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1. Provide at least two real world examples from healthcare of what may be underuse, overuse and misuse for quality and cost.  What are the implications for effectiveness, efficiency, and patient for each of the examples?  
In healthcare, an overuse is said to occur when a drug is administered without medical justification. It includes failing to consider the alternatives that cost less. For example, a study by Nicklas, et al. (2-17)   has established that 80% of antibiotics administered for children are prescribed inappropriately.  This is overuse because existing evidence has shown that without antibiotics, these ear infections get better within three days. Also, MRI’s and other imaging exams are known to be valuable when used appropriately. However, MRI’S add unnecessary cost because the findings have shown that they don’t change the patient outcome.
In healthcare, underuse occurs when doctors in the hospital fail to follow the outlined healthcare practices when treating patients. For example, despite the fact that regular mammograms have been associated with reduced risk of death from breast cancer, research by Nicklas, et al. (2-17) has shown that in every 20 women, only one is consistently getting annual breast cancer screening. Also, a study by MacPhail, et al. (2015) shows that only 56 out of 100 adults in 2005 received the pneumonia vaccine. This is underuse because research by MacPhail, et al. (2015) has shown that with a one-time pneumonia vaccine, more than 10, 000 deaths from pneumonia could be prevented. 
In healthcare, a misuse occurs when medication offered does not benefit the patient because of preventable problems. For example, existing evidence has shown that more than 98000 people die every year from preventable errors MacPhail, et al. (2015). This means that if these errors are avoided, more than 98000 lives could be saved. Also, both children and adults who are allergic to penicillin are reported to get rashes after receiving penicillin for strep throat (n.d.). This is a misuse because the penicillin drug was administered with full knowledge that it will not benefit the patients.  
2. Define the following terms: “job burnout”, “job satisfaction”, “retention” and “turnover”. Why are they of importance in managing healthcare professionals? What can a manager do to reduce burnout and improve satisfaction and retention?
Job burnout is work-related stress that manifests when employees get physically or emotionally exhausted leading to reduced productivity in the organization. In healthcare, it’s important to avoid burnout because it will lead to many medical errors that will claim many lives. A manager can reduce burnout by performing a job analysis and eliminating if not delegating unnecessary work (Aruna & Anitha, 2015). This will help because it will relieve employee’s stress of doing a lot of work. Job satisfaction happens when an employee feels his job is stable and he is experiencing career growth as well as a comfortable work-life balance. The manager can improve job satisfaction by rewarding the best performing employees since this will make employees feel respected and valued by the organization. When healthcare professionals experience job satisfaction, their productivity in regards to administering effective care will improve. This will reduce the rate of readmission in the hospital.
 Employee retention refers to an organization’s ability to retain its employees (Aruna & Anitha, 2015). The manager can improve employee retention by first, improving the working conditions of employees. This will make employees be loyal since the organization respects them. Also, employee retention can be improved by including employees in decision making in the organization (n.d.). In healthcare retaining experienced and qualified experts is important because it improves healthcare delivery. Employee turnover refers to the number of employees leaving an organization. It’s important to minimize employee turnover in healthcare organizations because it will lower doctor to patient raise which will negatively affect service delivery.
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